After almost three years of work creating and developing CAMINOS A.C., the year 2016
represented a time of organizational consolidation, during which we were able to open
doors and network with other local and national groups in order to further strengthen
our work.
We have been able to let people know about our services using social and electronic
media, as well as through the support of other organizations. However, it has been very
important to realize that knowledge of our work is also spreading by word-of-mouth
among migrants and their families.
This was a year dedicated to continuing work on active migrant search cases, as well as
on providing support and assistance to families having many different needs, including
such things as restoring family communication, emotional support, translation, and
assistance with official procedures. To this end, we have worked to expand, and to
explore alternative methods that will achieve better results.
One of our main interests is in continuous training about issues relevant to our work, in
order to improve both personally and collectively, so that we can offer better services
to migrants and their families. This year we dedicated time and resources to
participation in a number of workshops and educational activities.
With this report we want to leave a record of the progress and growth of CAMINOS
A.C. Throughout its almost three years of existence, our values, mission and vision have
always centered on maintaining trust and respecting the dignity of the people we serve.

In 2016 we had the pleasure of receiving visits from
groups of people, mainly from the United States, who are
interested in the subject of migration. We spoke with
students and teachers about the local, national and
international context of migration, as well as the work
being done by CAMINOS.
In each of the presentations, we talked about the general
picture of migration in Oaxaca and in Mexico, about
human and labor rights and about the ways in which
CAMINOS works to support migrants and their families.
This created spaces for dialogue and the exchange of
ideas with people from different backgrounds and raised
awareness of many aspects of this complex phenomenon.
Most of the participants believe that from their positions,
they can be agents of change in favor of the migrant
population.
In addition, informative talks were held on the work of
CAMINOS in social centers and cultural spaces in Berlin
and Stuttgart, Germany.
We were also invited to
participate in events in two communities in Swabia,
Germany where we were able to discuss the work of
CAMINOS and the situation of migrants around the world,
especially with regard to the impact of disappearances on
families and communities.
We believe that it is important to share these ideas and to
report on the current migratory situation in order to focus
attention on problems which have often been ignored by
the authorities and minimized by the rest of society.

CAMINOS worked on projects and collaborations with
other organizations in the area of defense of rights of
migrant day laborers. We served as a consultant to
Catholic Relief Services (CRS) as part of Project CIERTO
(Center for Research, Recruitment and Training of the
Organized Worker), conducting research in different
regions of the State of Oaxaca in order to identify
labor communities. This research was carried out with
the aim of generating a methodology for analyzing
communities in order to implement a pilot recruitment
program for day laborers that will guarantee respect
for labor rights.
This project, which began November 2015 and
continued during 2016, started with documentation
and interviews with day laborers in their communities.
During the course of the investigation, methodology
evolved in response to the dynamics of the
communities and the preliminary results that were
obtained. In addition to interviews, surveys were also
used to obtain data from our main sources of
information, the laborers themselves and local
authorities.
During this project, approximately 82 follow-up calls to
municipal authorities and 35 visits to communities in
the State of Oaxaca and San Luis Potosí were
conducted in order to verify the results of the surveys.

Likewise, CAMINOS received an invitation to be part of a group of
organizations focused on migrant worker issues, and to collaborate on the
"Repórtalo" Campaign, which has as its objectives making the importance of
agricultural work visible, defending the rights of day laborers and identifying
cases of human trafficking for the purpose of labor exploitation.
For more information on the campaign, visit:
Https://www.facebook.com/ReportaloAhora/?fref=ts

For the team that is part of CAMINOS, one of the highest priorities is preparation
and updated knowledge on different aspects of our daily activities. That is why, in
2016, we participated in trainings, workshops and meetings that made it possible
to expand and improve our support tools and to provide better service and
greater assistance to migrants and their families.
In March, we had the opportunity to receive training on "Accompanying Family
Members of the Missing" from the International Committee of the Red Cross
(ICRC), a group that has worked hard for several years on providing support to
relatives of missing persons. In the training we were able to expand on the basic
principles of accompanying the families of missing persons.

One of the main aspects to be considered in our day-to-day work is undoubtedly
observation. Because we consider it necessary to develop and improve our abilities in
this area we decided to dedicate our space and time to examine the importance of
observation beyond what is seen at first glance, in order to grasp the details and the
message that we can get from this practice. In July, we participated in an active
observation workshop that was an enriching experience for the team, given by Sandra
Guillot, who has extensive experience and knowledge in the area, and who knows the
work we do in CAMINOS.
In the month of October, CAMINOS, along with other civil and governmental
organizations, was invited to participate in the regional forum “Unaccompanied Child
and Adolescent Migrants”, organized by Infancia Común A.C. In November, after this
forum, Infancia Común A.C. gave a version of the workshop at our facility, in which they
spoke specifically about human trafficking.
Before the end of the year,
we spent a day in
November doing training
with
our
collaborator
Wendy
Vogt,
who
discussed
"Participatory
Action Research" as an
investigatory
tool
that
involves all parties in order
to create social change.

During 2016, we wanted to allocate resources in order
to carry out activities that would put the issue of
migration on the table and create spaces for the
exchange of opinions and feelings on the matter.
As part of the CRS consultancy carried out by
CAMINOS mentioned above, we wanted to have a
clearer idea about the context of day labor, as well as
verification of the information obtained in the
research and analysis of the communities in the states
of Oaxaca, Chiapas, San Luis Potosí and Veracruz.
That is why, in August, we planned a trip to Vizcaino,
B.C.S., a destination for many migrant workers from
different states of the republic. During this visit, we
were able to use questionnaires to obtain information
about their work experiences and conditions in their
communities for our research.

Mexico is a country of cultures and traditions, and we did not want to let one
of the biggest celebrations in the country pass without taking the opportunity
to raise awareness of migration. That is why, on 28 October, we called on the
general public to create an "Altar of the Dead", to remember migrants who
died en route, and those who have not been named nor remembered. During
this emotional event, neighbors and friends were united in thoughts directed
to the ever-increasing number of missing migrants, and to those families that
have not yet found answers.

As CAMINOS has grown, so have the
needs of the organization, so in December
we had a month-long fundraising effort.
By the end of this campaign, we felt the
solidarity and support of all of the people
who showed their trust by giving a
donation. With the resources obtained, it
will be possible for us to continue to cover
the basic expenses (electricity, phone,
rent, etc.) needed to continue our work.
Thanks for allowing us to continue on this
path!

The work done in 2016 was mainly
dedicated to defense and promotion of
labor rights, as well to research in
workers communities in the states of
Oaxaca, Chiapas, San Luis Potosí and
Veracruz. We also continued work on
missing migrant cases received in 2015
and new cases received in 2016.

We continued a research project on
agricultural day laborers that started in
November 2015.
We continued field
investigations to identify day worker
communities in Oaxaca through community
visits, conducting interviews with members of
worker families and local authorities. As a
result of these visits, we established a
methodology that would allow us to observe
the characteristics of the communities and
identify whether or not the workers are day
laborers.
We made about 35 visits to communities in the
central valleys and southern sierra regions of
the State of Oaxaca and in the Huasteca
Potosina region, as well as 82 additional phone
contacts to administer questionnaires.

We worked on follow-up of cases of
missing migrants and support for families
received in previous years. With regard to
missing migrant cases, we implemented
new strategies and searches that favored
greater family involvement.

Currently we have 78 active
search cases, of which 12 are for
migrants missing in the United
States, 22 for those missing in
Mexico, and 44 for persons
missing in the Mexico-U.S. border
region.
During 2016, three active search cases were closed, one of which was redirected to
Family Assistance for advice on other procedures that might be helpful.

Many families turn to CAMINOS, not only to
search for a missing relative, but also to find
guidance, advice and support during various
procedures and processes, such as those that
may be required in cases of persons placed in
detention centers during deportation or for
the shipment of remains in cases of deaths in
the United States.
In 2016, 12 new cases were assigned to the
Family Assistance area, of which 8 were
closed. Of all outstanding family assistance
cases, 10 were continued as active - 6 from
previous years and 4 for 2016. These cases
mainly concerned advice on procedures and
restoration of communication in a manner
suitable the family.

The division of the all cases in CAMINOS is as follows: 78 cases (70%) search for
missing migrants; 10 cases (9%) with visit and family interview pending; 10 cases
(9%) for assistance to families in various formalities; and 13 closed cases (12%),
consisting of 3 search cases and 10 family aid cases.
It should be mentioned that in the course of the work some cases were reclassified.
For example, search cases being changed to family aid cases and vice versa, as
appropriate to the situation.

With the publication of this report, we would like to express our special thanks to all
who have put their trust in CAMINOS during these almost three years, and who have
been an indispensable piece in the creation of solidarity and humanity in this work.
Thanks also to those families who, even though they have been through difficult
times, have opened their doors to us, have accepted the assistance of CAMINOS and
have shared a part of their lives with us.
Throughout this time, we have had experiences and learned lessons that have allowed
us to rededicate ourselves to the work and provided motivation to try to do things
better. In 2017 we seek to further strengthen support networks and together walk a
path leading to greater social justice for all.
We know that we still have a long way to go, but we are confident that opportunities
will increase in favor of the defense of the migrant rights.
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